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World-Class Business Process Management

Seminar 252

Seminar Overview

Specially designed for senior executives, this hard-
hitting 1-day seminar examines two of the best-run
companies in the United States and demonstrates
how they develop and maintain their business pro-
cess. These two Malcolm Baldrige award winners
show us simple, yet powerful techniques for devel-
oping and maintaining consistent success.

Muda (the Japanese word for uselessness) is a term
given to work, effort, and money spent which pro-
duces little or no benefit. Uncompleted tasks,
rework, late deliveries, useless meetings, and failed
projects are all examples of muda.

This seminar targets process work, examines where
inefficiencies and muda exist, and fine-tunes the
process to create a Muda-Free Zone™.

You will learn how to ensure your strategic initia-
tives are successful, align resources to a common
goal, develop consistency while encouraging flexi-
bility, and maximizing resource efficiency.

Who Should Attend

This seminar is designed for upper-level and senior-
level executives who want to ensure the entire orga-
nization is heading in the same direction.

» Presidents

*+ CEOs

+ COOs

* Board members

*  Vice Presidents from all disciplines
* Directors

+ Strategic planners

*  Organizational developers

What Will Be Covered

* Maintain consistency while allowing for inno-
vation and creativity

* Benefits and drawbacks of different manage-
ment styles

*  The business process hierarchy

* Hand-offs among departments and processes

*  Ownership

» Ensuring everyone is headed in the same direc-
tion

* Aligning costs and benefits of resources in a
process environment

» Key concepts to continuous process improve-
ment

Your Benefits
Your benefits include:

¢ Muda-Free™ processes

* Improved workflow and product hand-offs

* Align resource to organizational objectives

* A consistent and successful management style
* Significantly improved morale

*  Support for strategic initiatives

¢ Maximum resource efficiency

Duration: 2 Days
Prerequisites: None
Price: $9900.

Avg. Cost/Person $500. (20 participants)

This is a Muda-Free™ Seminar

© 2006 - 2006 Allibus Corp. All rights reserved.
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Seminar Syllabus

Introducing Process Definition and
Improvement

* Seminar introduction

* The purpose of work

* Project v process

* Terminology

* Advantage of process definition

* Muda

Individual and Group Exercise

The Process of Business

* The goals of the business process
* Integrating processes

» Standardization v flexibility

*  Creativity

Group Exercise

The Best Run Companies

* How the best view work

* Management styles in process manage-
ment

* Business process hierarchy

» Everyone headed in the same direction

* Assigning Responsibilities

*  Ownership

* Business process ownership

Group Exercise

DAY 2

Resources and Costs

* Identifying resource requirements

+ Estimating resource needs

* Identifying costs of activities

* The most efficient resource

* The most efficient resource run most
efficiently

Group Exercise

World-Class Business Process Manage-

ment

* Metrics, responsibilities, and account-
abilities

» Key concepts of Balanced Scorecard®

* Focus on values, missions, and strategic
plans

The Next Steps

* Components of the BPM strategy
* Overcoming the fear

* Cultural issues

* Developing the BPM Strategy

Group Exercise

Closing

© 2006 - 2006 Allibus Corp. All rights reserved.



	World-Class Business Process Management
	Seminar 252
	Seminar Overview
	Who Should Attend
	What Will Be Covered
	Your Benefits
	Seminar Syllabus



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


