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THE ASSSOCIATE PROJECT M ANAGER
Seminar 111

Seminar Overview

Designed for project coordinators or anyone wanting to learn more about project management, this semi-
nar presents principles and practices of basic project management. You’ll learn the language of project
managers, the key factors needed for project success and the practices used to achieve that success. You’ll
learn how to develop your own intra-departmental or personal project plans, develop a critical path, and
track your own projects.

This seminar is perfect for project coordinators or people running projects within a department, or staff
members who want to take on more responsibility. Through the seminar, you will develop your own
project plan.

This seminar incorporates:

M Modern Adult Learning Theory M Muda-Free Zone™2 Technology
M PMBOK® Guide? Aligned M Developed by PMP!s & AMA3-Certified Trainers

Who Should Attend

This seminar is designed for project coordinators, staff members and group leaders who run smaller, intra-
department projects, or individuals who simply want to take on more responsibility or learn more about
project management. Individuals serious about becoming project managers should attend seminar 113,
“Successful Project Management”.

Project Team Management Disciplines
Advanced Project Managers Senior Managers V" Technical
V" Project Managers Business Analysts v" Non-Technical
V" Architects & Group Leaders PMO/Project Specialists v" Pharma/Biomed
Developers and Staff v" Functional & Line Managers | v IT
What’s Covered Your Benefits
*  Project models and frameworks * Improve your own work planning activities
*  Work Breakdown Structures (WBS) » Develop clear objectives for your own projects
* Project scope definition * Improve your delegation
*  Project change management *  Determine what’s time-critical and what’s not
* Precedence diagramming » Improve the accuracy of your estimates
*  Critical Path Methodology » Handle larger activities with confidence
* Activity estimating * Be able to track your progress with more accu-
* Delegation and activity definition racy
¢ Muda-Free Zone™ work plans * Handle the changes that work and life throws
you
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SEMINAR SYLLABUS

Day 1

1. Foundations for Success
Our journey begins with an basic understanding of project management principles, terminology, and a project
framework.

» Identify specific issues plaguing PM in your environment
* Establish a common language

* Project management standards

* A project management framework

2. Defining our Project
Project definition is the first step in managing any project or work activity.

* Finding the stakeholders
*  Writing project objectives and requirements
* Building quality into your project -- creating a muda-free zone.

3. Develop the Project Work Plan

Simple, yet powerful techniques allow us to develop a solid plan to achieve our goals. Once our work is developed,
we learn the concepts of good estimating techniques, precedence diagramming and critical path methodology

» The Work Breakdown Structure (WBS)
+  WBS templates

» The work package dictionary

* Keys to good estimating

* Duration and level-of-effort estimates

Day 2

* Precedence diagram and the Critical Path

» Establish the flow of work

* Create the precedence diagram and identify the critical path

» Using the critical path to ensure success and a muda-free zone execution.

4. Project Execution and Control
With our plan developed, we can now begin execution.

* Project control cycle

» Staying on track

» Keeping in touch

* Project change management - preventing scope creep

5. How to Close a Project
We complete our project by ensuring our client is happy.

* Ensuring client acceptance
*  What did we learn from our project?
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Seminar Logistics and Pricing

Prior to your seminar, Ally will conduct a phone Training Assessment Meeting (TAM). This meeting will
review the seminar content to ensure you get the most out of your training experience. Ally can adjust sem-
inar content and materials to meet specific needs, usually at no extra cost.

Duration: 1.5 Days Prerequisites: None

Max Attendees: 20 PDUs: 9

All Ally seminar fees include travel for the seminar leader inside the continental US, attendee’s seminar materials, TAM,
and most customizing. Client is responsible for room, chairs and tables; snacks; audio/video equipment; flip-chart stands
and pads as required. Allibus corporation is not a PMI registered provider, however this seminar is eligible for PDU’s.
Enter your PDUs under category 4. Ally will provide proper documentation upon successful seminar completion.

1. PMBOK Guide, PMI, PDU, and PMP are registered trademarks of the Project Management Institute.
2. Muda-Free Zone and Activity Threading are trademarks of Allibus Corporation
3. AMA is the American Management Association, International

)

BBB Allibus Corporation, d/b/a Ally Business Developers

® is a proud member of the Better Business Bureau of
MEMBER Chicago and Northern Illinois.
CHICAGO &

NORTHERN ILLINOIS

© 1996 - 2007 Allibus Corp. All rights reserved. DS 2.1



	The Asssociate Project Manager
	Seminar Overview
	Who Should Attend
	What’s Covered
	Your Benefits

	Seminar Syllabus
	Seminar Logistics and Pricing



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


