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MANAGING MULTIPLE PROJECTS
Seminar 134

Seminar Overview

Designed for trained and experienced project managers, this seminar builds on your knowledge and expe-
rience to improve your skills in handling multiple projects simultaneously. You’ll learn how to set up a
project to virtually run itself, so if one project gets into trouble, it won’t stress your other projects. You’ll
discover how to develop technical and group leaders to help reduce your workload. You’ll determine
which parts of the projects can be delegated, and which parts you’ll have to watch yourself.

This seminar offers new, modern, and proprietary technologies to maximize resources, reduce overload,
and improve efficiency and project quality. Learn how to synchronize your multiple projects to maximize
resources using modern and proprietary technologies. You’ll discover how to define work packages, inte-
grate project quality, and improve your WBS to ensure clear activity execution — reducing rework and
last-minute emergencies. This seminar incorporates:

M Modern Adult Learning Theory M Muda-Free Zone™2 Technology
M PMBOK® Guide? Aligned M Developed by PMP!s & AMA3-Certified Trainers

Who Should Attend

This seminar is only for trained and experienced project managers. Successful attendees will have a mini-
mum of three (3) years experience in formal project management, and have taken basic project manage-
ment and a minimum of two (2) seminars in the senior project management curriculum

Project Team Management Disciplines

v Advanced Project Managers Senior Managers V" Technical

Project Managers Business Analysts v Non-Technical

Architects & Group Leaders | v~ PMO/Project Specialists v" Pharma/Biomed

Developers and Staff Functional & Line Managers | v IT
What’s Covered Your Benefits
» Developing and delegating to group leaders * Constantly know the correct status of each
*  Prioritizing projects project
* Project Threading™ *  Know other projects will run well when you’re
«  Efficient multi-project communication tools drawn into handle a difficult project
»  Multi-project status meetings * Improved communication
¢ Multi-project resource balancing *  Lighten your workload
«  Multi-project Critical Chain *  Communicate better with senior management
Project synchronization and pipelines * Increase multi-project predictability
« Maximizing resource utilization * Reduce risk of any project affecting others
«  Queuing theory applied to multi-project ® Reduce fire-fighting and emergencies

resource management » Stabilize cash flow and work flow

Earned value for multiple project environments ¢  Develop self-running projects
«  Use milestones to develop inter-project coordi- ¢  Create a Muda-Free Zone™
nation
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SEMINAR SYLLABUS

Day 1

1. Foundation for Multi-Project Success
We begin the seminar by establishing a solid framework and foundation for handling multiple projects. We exam-
ine key skills in project management, resource management, and work management needed for a successful multi-
project environment.

* Managing multiple projects

*  Multi-Project environments

* Problems encountered when handling multiple projects
* Muda-Free Zone™ multi-project management

2. Creating Project Plans for a Multi-Project Environment
Many of the tools we need for a successful multi-project environment are already at our fingertips. In this module,
we employ and enhance our understanding of project management to establish successful multi-project plans.

* Characteristics of successful multi-project work breakdown structures
*  Multi-Project communication tools

*  Multi-Project change management

* Inter-project risk management

3. Delegation
As our responsibilities increase, so must our influence. This module covers delegation from a project and multi-
project perspective. Learn now to employ your existing resources to help off-load your time while ensuring the
project will run your way.

* Developing group and technical leaders
» Delegating parts of the project

*  Employing functional managers

* Knowing when to let go

» Capturing accurate status from leaders

Day 2

4. Prioritizing Projects
With our project plans and team ready, it’s time to start scheduling our multiple projects. In this module, we go
beyond the classical prioritization mechanisms. Here, we look at prioritization from a tactical perspective to cap-
ture the information we needed to get all our projects done successfully.

* A foundation for multi-project prioritization
* Financial prioritization

* Program and portfolio prioritization

* Muda-Free Zone™ prioritization
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5. Project Threading™, Synchronizing, and Throttling

Prioritizing projects is just the first step. Once our projects are prioritized, we need to apply tools and techniques

to achieve individual project’s objectives in a dynamic, multi-project environment.

*  Critical chain applied to multi-project management

* Project throttling

* Project synchronizing and pipelining

* Project threading™

* Advanced multi-project resource planning

Day 3

6. Managing Your Multiple Projects

We’re now ready to put it all together. Learn how to develop, delegate, and manage your multiple projects — suc-

cessfully and without stress.

» Employing project quality to reduce risk

* Employing ownership

* Tracking multiple projects

» Multi-project status meetings

*  Multi-project status reporting

* Communicating in a multi-project environment

* Change management in a multi-project environment
7. Developing a Multi-Project Strategy

In our final module, we take a real case study from the class and develop a strategy for multi-project success. At-
tendees examine the issues, problems, politics, and mechanics of a real multi-project environment. Using the tools
presented in the seminar, attendees develop the strategy and tools necessary to handle the situation.

© 1998 - 2007 Allibus Corp. All rights reserved. DS 2.1
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Seminar Logistics and Pricing

Prior to your seminar, Ally will conduct a phone Training Assessment Meeting (TAM). This meeting will
review the seminar content to ensure you get the most out of your training experience. Ally can adjust sem-
inar content and materials to meet specific needs, usually at no extra cost.

Duration: 3 Days Prerequisites: Senior Project Manager?

Max Attendees: 20 PDUs: 18

All Ally seminar fees include travel for the seminar leader inside the continental US, attendee’s seminar materials, TAM,
and most customizing. Client is responsible for room, chairs and tables; snacks; audio/video equipment; flip-chart stands
and pads as required. Allibus corporation is not a PMI registered provider, however this seminar is eligible for PDU’s.
Enter your PDUs under category 4. Ally will provide proper documentation upon successful seminar completion.

a. Attendees should have a minimum of three (3) years experience applying formal project management
plus have taken a minimum of two (2) seminars at the senior project management level.

1. PMBOK Guide, PMI, PDU, and PMP are registered trademarks of the Project Management Institute.
2. Muda-Free Zone and Activity Threading are trademarks of Allibus Corporation
3. AMA is the American Management Association, International

)

BBEB Allibus Corporation, d/b/a Ally Business Developers

® is a proud member of the Better Business Bureau of
MEMBER Chicago and Northern Illinois.
CHICAGO &

NORTHERN ILLINOIS

© 1998 - 2007 Allibus Corp. All rights reserved. DS 2.1



	Managing Multiple Projects
	Seminar Overview
	Who Should Attend
	What’s Covered
	Your Benefits

	Seminar Syllabus
	Seminar Logistics and Pricing



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


