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Sample IPP Outline

1 Introduction

1.1 Identification

1.2 Document Overview

2 Related Documents and Acronyms

2.1 Internal Documents

2.2 Client Documents

2.3 Standards

2.4 Acronym list

3 Goals Breakdown Structure

3.1 Mission Statement

3.2 Goals

3.3 Requirements

4 Work Breakdown Structure

4.1 Project Phases

4.2 Work Breakdown Structure

4.3 Project PERT Chart

5 Budget

5.1 Source of Funds

5.2 Project Cash Flow

6 Resource Allocation Plan

6.1 Project Organizational Chart

6.2 Resource Allocation Plan

6.3 Organizational Breakdown Structure

6.4 Resource Responsibility Matrix

6.5 Authorities

7 Risks, Assumptions and Open Issues

7.1 Risks

7.2 Assumptions

7.3 Open Issues

8 Communications

8.1 Meetings

8.2 Standard Reports

8.3 Exception Reports

9 Project Tracking

10 Safety Plan

11 Quality Plan

12 Environmental Plan

13 Summary
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