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Executive Sponsor
	

	
Project Manager
	

	
Client Point of Contact
	


	Primary Project Mission



	Business Objectives and Justification



	Products/Services (Deliverables)



	Scope:

Inclusions:

Exclusions:



	Departments Involved



	Constraints:


Budget:


Schedule:


Quality:


Other:




	Suggested Approach:



	Risks, Assumptions and Issues:



	Initial Estimates:


Cost:


Schedule:




Approvals
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