Ally Business Developers


Project Cost/Work Report

Project:   _______________________


Project ID:
________________

	Project Mission:




Task/Activity:

_________________________
WBS Code:  ___________

Task Owner:

________________________________________________

Predecessors:

________________________________________________

Successors:

________________________________________________

Schedule

	
	Start
	Finish

	Early
	
	

	Late
	
	

	Actual
	
	


Costs

Labor:

	Activity 
	Personnel
	Rate          X         Time         =         Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	


Other costs:

	Other Item
	Description
	Qty
	Total

	Total Labor (from above)
	

	Materials
	
	
	

	Travel
	
	
	

	Supplies
	
	
	

	Other
	
	
	

	Total Task Costs
	


Date Report Completed:

_____/____/____

Task Owner Signature:

______________________________________
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