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Ally Business Developers
Project Planning Checklist 

Project Planning Checklist

· Communication Plan
· Regular reports and written communication
· Regular meetings and oral communication

· Exception meetings and report

· Distribution lists
· Project schedule and precedence chart
· Project scope document(s)

· Project deliverables

· Goals Breakdown Structure (GBS) to requirements level

· Project work plan

· Procurement Plan (Vendor selection and management plan)
· Resource Allocation Plan

· Quality Plan

· Safety Plan

· Environmental Plan

· Operational and Maintenance Plan

· Testing and Evaluation Plan
· Work Package dictionary
· Quality Management Plan

· Peer reviews and walkthroughs
· Quality check procedures

· Product inspections and reviews
· Project Cost Estimates

· Project Filing System
· Project Change Management Plan
· Project controls and control forms created
· Project risks identified and planned
· - or – Project Contingency Checklist complete

· Project Risk Management Plan

· Scheduling checklist complete
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