Ally Business Developers
Project Planning Checklist

Project Title:

· All tasks have a task owner 
· All tasks have appropriate personnel assigned
· All tasks have review and re-do time allocated
· All tasks have signed estimates from the task owners
· Task estimates are accurately recorded and represented in the project calendar
· Appropriate time has been allocated to non-project and other-project work for each activity
· An accurate project calendar exists

· No tasks are longer than 80 FTE (full-time equivalent) hours

· Standard company holidays are in the project calendar

· Other project calendar issues are entered into the calendar

· Personnel calendars contain scheduled vacations and time off

· There are no danglers in the precedence diagram chart

· All staff members are assigned to tasks

· No overtime is scheduled

· No over-allocation is scheduled
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