Ally Business Developers

Contingency Checklist


Contingency Checklist

· Human 
Resource Losses

· Fire-fighting (Temporary reassignment)

· Absence (Sick)

· Vacations

· Transfer

· Promotion

· Attrition

· Skills

· Internal

· External

· Training

· External Restraints

· Late Delivery

· Turnaround Failure

· Legal/Contracts Issues

· Technical

· Unexpected problems

· Unrealized specifications

· Other Technical Issues

· Miscellaneous 

· Company meetings

· Lack of information

· Equipment failure

· Software failure
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